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ARRANGRICT

MPOTOKON

OT MbPBA TPAHCHALIMOHA/THA CPELLIA (Kick-Off Meeting) MO NMPOEKT ARRANGE-ICT (ERASMUS+
Project N 2018-1-BG-01-KA 203-048023), MPOBEAEHA HA 30.10.2018 I'. B KOH®EPEHTHATA 3AJ1A
HA BUB/IMOTEYHO-MHOOPMALIMOHHMA LEHTBHP NMPU TEXHUYECKU YHUBEPCUTET — CODUSA

AHec, 30 oktomBpu 2018 r. ce npoBeae NbpBaTa TPAHCHALMOHANHA cpeuwa (Kick-Off Meeting)
no npoekt ARRANGE-ICT (npoeKT Ne 2018-1-BGO1-KA 203-048023, nporpama Epasbm+, K[2). Ha
cpewata npucecteaxa: Prof. Valeri Mladenov, (TUS), Mrs. Veselina Dobreva, (TUS), Dr. Mariana
Manoeva, (TUS), Dr. Ventseslav Manoev, (TUS), Assist. Prof. Panagiotis Sarigiannidis, (UOWM), Assist.
Prof. Stamatia Bibi, (UOWM), Mr. Costas Tramantzas, (AlZ), Mr. Nikos Zaharis, (SEERC), Dr. Thomas
Lagkas, (SEERC), Mr. Anastasios Lytos, PhD student (SEERC), Mrs Maria Poveda (UCY), Mrs. Stavriana
Kofteros, (SCY), Mr. Christophoros Tzirtzipis, (SCY), Assoc. Prof. Eugenia Kovatcheva, (ULSIT), Assoc.
Prof. Boyan Jekov, (ULSIT), Prof. Georgi Dimitrov, (ULSIT).

Cpewara 3anoyHa B 9.30 n cnepBawe obsseHaTa paboTHa Nporpama 1 AHeBeH pea:
Mpeacepaten Ha cpewarta — npod. Banepn MnageHos (TUS).
MNpoTtokonuuk - Becenuna dobpesa (TUS).

Mpod. Banepn MnageHos oTKpM cpelyata ¢ BCTbAUTENHM AyMU M KpaTKa 0606wasalya
npeseHTaumsa. Dr. Panagiotis Sarigiannidis, (UOWM), Mr. Costas Tramantzas, (AlZ), Mr. Nikos Zaharis,
(SEERC), Mrs Maria Poveda (UCY), Assoc. Prof. Eugenia Kovatcheva, (ULSIT), Mrs. Stavriana Kofteros,
(SCY), npeacraBuxa ¢ KpaTKW NpeseHTaL MK CBOUTE MHCTUTYLMUN,

U3HeceHu baxa cnegHUTE NpeseHTauum:

* Prof. Valeri Mladenov, (TUS) npeacrasu susmnaTa, LenuTte u geitHoOCTUTe Ha npoekTta (Project

Vision & Objectives, Activities);
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* Mr. Nikos Zaharis, (SEERC) 3ano3Ha noapo6bHo npucbCcTBawWwmTe ¢ nNpasuaaTa 3a
duHaHCUpaHe, NpuAapyKaBalmMTe AOKYMEHTU, ETUYHU U3UCKBAHUA U aAMUHUCTPATUBHU NpoLeaypu
3a yNpaBAEHMETO M OTYUTAHETO Ha NPOEKTa.

Cnep obcbkpaHe u nocnepsanaTa AUCKYCUA, B KOATO y4acTBaxa BCUYKM NpUcbCTBalm 6axa
B3€TU CNeAHUTE peLleHUA:

1. Mpwueta 6e okoHYaTenHaTa paboTHa nporpama u rpapuk, 0bxBaLLaLLy Lenua nepmoa, Ha

NPOEeKTa;

2. MNpwueta 6e pesusupanHaTa Gantt Chart;

3. Mpuet 6e nnaH 3a A4AHOCTU C KOHKPETHU CPOKOBE 3a U3NbAHEHME, KAaTO ObAae U3roTBEH U
KaneHaap Ha NpoekTa, u bbvae NnybanKyBaH Ha cailTa Ha NPOEKTa

https://arrange-ict.eu/

3a uenTa BCeKM OT MapTHbOpUTE LLe MOAy4Yn napona 3a aocrtoun ot Dr. Ventseslav Manoev,
(TUS);

4. OHnavH cpewmTe 1 KOMYHUKALMATA MeXAy NapTHbopuTe aa ca B Skype. Koito
MHUUMMPA KOHPEepeHTHUA pa3roBop npasu gHeseH pes. Cnep Kpaa Ha KOHPepeHTHaTa Bpb3Ka ce
06paboTBaT MUHYTUTE HA PA3roBoOpa;

5. Cnep noanucsaHe Ha gorosopute mexay TUS 1 BCMYKM NapTHbOPMU, yHacTBaLm
B NpOeKTa, Aa 6bae usrorseHa u nognucaHa PROJECT CHARTER;

6. YTouHeHO 6e OoHNalH NPOCTPaHCTBOTO https://arrange-ict.eu/ c aktusupaHa Moodle

Platform, kbaeTo we ce nybaukysaT matepuanu, npeseHTauumm, we ce OOMeHAT LOKYMEHTH, Le UMa
aKTUBEH AUCKYCMOHEH popymM. BCMUKM NAapTHbOPMU LLLe MOraT Tam Aa u3paboTsat UHAMBUAYANHU
CTpaHUUM 3a cnoaensHe Ha HPopmMaLma, CHUMKKU, BUAEO M aHKETHU ;

7. NpueTtn 6axa MepKM 3a YCTOMYUBOTO peannsmMpaHe U KayecTBOTO Ha NPOEKTa;

8. MNpu onpegensHe Ha cneaBalm Cpewm UAn CbbUTUA OTTOBOPHULM Aa Ca BoAellaTa
OpraHM3auma no CbOTBETHATA CpeLLa Uan AeHOCT;

9. [la ce yeaHaKBAT fOKYMEHTUTE, PUHAHCOBUTE OTYETU U Tabanum, KaTo ce HanpasaT
NPMMEpPHU BapUaHTK , KOUTO Aa C/yKaT 3@ MOAEN Ha NAPTHbOPUTE;

10. NnaHnpaHa b6e cneppalaTa TpaHCHALMOHANHA CPeLLa, KOATO e ce nposeae B Kunvp,
(otroBopHuk UCY) 3a nocnegHaTta ceamuua Ha m. toHn 2019 . ;

11. [la 3ano4yHe noaroTosKaTa 3a NbpBaTa TPeHMPOBBYHA AeMHOCT C1 1 NbpPBOTO
MyATUNAMLMPALLO cbbutue E1;

12. la npemectum E3 3a mecey, centemspu 2019 nnu B nbpBaTa ceamuLLa Ha Mecel, tonu

2019, kaTo 3a TOBa € He0HX0AMMO Aa NOMCKaMe NPOMSAHaA, , Tbit KaTo E3 e cBbp3aHo ¢ O5;
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13. CnepBawmTe TPAHCHALMOHANHN CPeLm, N0 Bb3MOXKHOCT Aa 6baaT KOMBUHUpaHU — 1 aeH
3a MyATUNANLMPALWO cbbuUTHe U 3 AHM 3a cpewa;
14. Bceku eauH OT NapTHbOPUTE A3 YTOUHU U MHPopmupa TYC 32 GMHAHCOBUA OTFOBOPHMK
MO NPOEKTa OT CbOTBETHATA MHCTUTYLMUA.
Cnep NpuKNIOYBaHE HA AUCKYCUMATA, NPUCHCTBALLUTE NPUCTBMNMXA KbM M360p Ha eKkun 3a
ynpasieHue Ha npoekTta. Chep npoBeAeHOTO rnacyBaHe, C MbAHO eanHoaywune 6axa usbpanu 3a:
1. PvbkoBoauTen Ha nNpoekTta - npo¢. Banepu MnageHos.
2. Ekun 3a ynpasneHue Ha npoekKTa:
* Dr. Panagiotis Sarigiannidis, (UOWM),
* Mr. Costas Tramantzas, (AlZ),
* Dr. Thomas Lagkas (SEERC),
* Mrs. Maria Poveda (UCY),
* Mrs. Stavriana Kofteros (SCY),
* Assoc. Prof. Eugenia Kovatcheva, (ULSIT).
3. TexHuyecku pbkoBoaUTeN Ha nNpoekTa - Dr. Thomas Lagkas (SEERC),
4. AamuHuctpaTuseH pbkosoauten — Veselina Dobreva
5. OTroBopHWUM NO AeAHOCTUTe — pewweHo 6e n3bpaHuTe B eKuna 3a ynpasneHue
Ha NpoekTa Aa 6bAaT M OTTOBOPHULMUTE NO AeMHOCTUTE.
Cnep nposeaeHua n3bop, cpeLtaTa NPoAb/IKM C Npe3eHTaunn u pasncksaHuma. Dr. Thomas
Lagkas (SEERC), Dr. Panagiotis Sarigiannidis, (UOWM) npeacTaBeHn Npe3eHTaunmn n no oTaenHuTe
OENHOCTU Ha NpoeKTa.
Cnep v3yepnBaHe Ha AHeBHUA pes cpeltaTta be 3akpuTa.
NMPUNOXEHUE:
1. Tlporpama Ha cpeLuaTa;

2. CnuCbK Ha NPUCHCTBALLUTE YH4ACTHULM.
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NMPOTOKOJ/INPAJT:

(Veselina Dobreva)

ERASMUS+ Project N 2018-1-BG-01-KA 203-048023



